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Introduction
Salix Homes recognises the importance of reporting and reflecting annually on pay gaps to track how 
recruitment and progression decisions impact the achievement of a diverse and inclusive workforce.  

Whilst gender pay gap reporting is a legal requirement, and now widely established practice, Salix Homes 
has extended pay gap reporting to include ethnicity and disability for which there is no legal requirement. This 
allows a better understanding whether there are any associated pay disparities relating to these groups that 
need to be addressed.

This is report is based on a snapshot of our workforce on 5 April 2024. On this date we had 295 full pay 
relevant employees.

We confirm that our data has been calculated according to the requirements of the Equality Act 2010 (Gender 
Pay Gap Information) Regulations 2017.

In line with the Equality Act (2010) (Gender Pay Gap Information) Regulation 2017, Salix Homes is 
required to publish a written statement on an annual basis, outlining the following information:

1. The mean gender pay gap
2. The median gender pay gap
3. The mean bonus gender pay gap
4. The median bonus gender pay gap
5. The proportion of males and females receiving a bonus payment
6. The proportion of males and females in each quartile band.

Salix Homes does not pay bonuses and therefore there is nothing to report for points 3, 4 and 5.

On 5 April 2024, we had 295 full-pay relevant employees of which 123 were women (41.70%) and 172 
were men (58.30%), meaning we employ more men than women. 

Sue Sutton
Chief Executive Officer
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The mean gender pay gap is the difference between the mean hourly rate of pay of full-pay relevant 
men and that of full-pay relevant women employed by Salix Homes.
 
To calculate the mean pay gap, we add together all the hourly pay rates that women received, divided 
by the number of women in our workforce. We then repeat this calculation for men. The difference 
between these figures is the mean gender pay gap.

The mean average hourly rate for women at Salix Homes on the 5 April 2024 was £20.12, for men it 
was £18.30.

Therefore, the mean gender pay gap was £1.82 (9.95%), which means that based on this 
calculation, the average pay for women is 9.95% more than the average pay for men.

The median gender pay gap is the difference between the median hourly rate of pay of full-pay relevant 
men and that of full-pay relevant women employed by Salix Homes.

To calculate our median gender pay gap, we first rank all our people by their hourly pay. Then we 
compare what the woman in the middle of the female pay range received with what the man in the 
middle of the male pay range received. The difference between these figures is the median gender pay 
gap.

The median average hourly rate for women at Salix Homes on the 5 April 2024 was £18.56, for men 
it was £17.04.

Therefore, the median gender pay gap was £1.52 (8.92%), which means that based on this 
calculation, the average pay for women is 8.92% more than the average pay for men.

Mean gender pay gap

Median gender pay gap

Comparing mean and median averages
The median is often used as a headline measure because it’s less swayed by extreme values, 
particularly the small number of people on high salaries. The mean is useful because it does capture 
the effect of a small number of high earners.

If there’s a big difference between an organisation’s mean and median pay gap, this can be an indi-
cator that the dataset is skewed – either by the presence of very low earners (making the mean lower 
than the median), or by a group of very high earners (making the mean higher than the median). 

Whilst there is a differential between the mean and median averages, this is very low at 1.03% which 
allows a level of assurance that the data set is not skewed. 
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The proportion of men and women in each quartile band

The proportion of men and women in each quartile pay band is calculated by listing colleagues from lowest to 
highest paid and splitting this list equally into 4 segments, each of which is referred to as a quartile.  

The following table shows the percentage of men and women in each quartile at Salix Homes:

Lower Quartile 
%

Lower Middle 
Quartile %

Upper Middle 
Quartile %

Upper Quartile 
%

Women 29.73% 33.78% 48.65% 54.79%
Men 70.27% 66.22% 51.35% 45.21%

What this tells us is that women are more likely to be in higher paid positions than men, as men are more 
highly represented in the lower quartiles. 

Firstly, it is important to note that there is a difference between equal pay and gender pay. Equal pay is about 
the difference between men and women who carry out the same jobs, similar jobs or work of equal value. It is 
unlawful to pay people unequally because they are a man or a woman. Gender pay is about the differences in 
the average pay between men and women and this report helps us to understand where and why this may be 
occurring. 

According to the Office for National Statistics (ONS), as of April 2023, the median hourly pay for full-time 
employees was 7.7% less for women than for men. There are many reasons given for the gender pay gap, and 
they are often varied and overlapping. 

Nationally, one of the reasons why women on average earn less than men is because women’s 
responsibilities beyond work have traditionally limited their access to higher-level, higher-paid jobs. Salix 
Homes has a range of work life balance policies and arrangements that are designed to support colleagues to 
improve the achievement of this balance for all colleagues.

A key commitment for delivery in 2023/24 was to confirm Salix Homes’ approach to agile working by March 
24. We have achieved this earlier than anticipated with the launch of our Hybrid Working Policy in July 23 
following a comprehensive engagement process with all colleagues through which their views were 
considered and influenced the outcome. We now believe we have an approach that continues to support our 
commitment to achieving a work life balance without compromising the quality of service provided.

The insights from Salix Homes once again show that, unlike the national picture, women at Salix Homes earn 
more than men. The median average for Salix Homes has remained the same since 2023/24. 

We believe that this is related to occupation, as many of the lower paid roles within Salix Homes are related to 
manual positions which are predominantly occupied by men. This is reflected in the national picture for these 
roles.

This year a key action will be the review of the repairs and maintenance service. As part of this review there is a 
proposal to increase the number of management and supervisory positions, which will improve career 
progression opportunities within these teams.

What does this all mean?
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Disability pay gap

Ethnicity pay gap

Salix Homes recognises that individuals with disabilities can often face challenges when entering and 
progressing within the employment market. As noted earlier, there is no requirement to extend pay gap 
reporting to disability, however in the interests of achieving an inclusive workforce, Salix Homes has extended 
pay gap reporting on the median average, which is a more reliable indicator. 

This median for this calculation takes the median hourly rates of those who have declared a disability and 
those who have declared they do not have a disability to determine the difference between hourly rates.

Of the 295 employees at Salix Homes on 5 April 2024, 180 individuals had declared that they did not have a 
disability, 21 declared a disability. The remainder of the workforce had not made a declaration.

The median average hourly rate for those who declared that they were not disabled at Salix Homes on 5 
April 2024 was £18.08, for those who declared a disability it was £18.56. Therefore, the median disability 
pay gap was £0.48 (2.65%).  

This means that on average, those who declared a disability were paid slightly more than those who had 
declared that they were not disabled, although this gap has narrowed for those who declared a disability in 
2023/24 where the gap was 8.92%, the equivalent of £1.52 in favour of those who have declared a disability.

Although the data held is incomplete, based on the available data it does indicate that that disability has not 
prevented individuals from accessing higher paid positions at Salix Homes. A key action here is to continue to 
collect declarations to improve the quality of the data held.

As with disability pay gap reporting there is no requirement for Salix Homes to conduct an ethnicity pay gap 
report. However, in the interests of better understanding of potential barriers to entry and progression, an 
ethnicity pay gap is conducted on the median average.

The median is calculated based on the known declarations of ethnicity and the comparison is made based on 
those who have declared themselves as White British against all other declarations. 

Of the 295 employees at Salix Homes on 5 April 2024, 214 individuals had declared as White British, 28 
declared as a wider range of different ethnic backgrounds, 48 had not declared an ethnicity and 5 preferred 
not to say.  

The median average hourly rate for White British colleagues at Salix Homes on 5 April 2024 was £18.56, 
for those who did not declare themselves as White British it was £16.42.

Therefore, the median ethnicity pay gap between those who declared themselves as White British and 
those who cited a different ethnic background was £2.42 (11.53%).  

In 2023/24 the ethnicity gap was much higher at 27.91%, the equivalent of £5.18. Increased declarations for 
colleagues from diverse ethnic backgrounds when compared to previous years and a greater representation 
of those colleagues in more senior roles that attract higher salaries has contributed to this reduction.

Salix Homes we will continue to be an active participant in the Boost Leadership Programme, which is a 
reciprocal mentoring scheme developed by Greater Manchester Housing Partnership in conjunction with 
Manchester Metropolitan University. The programme shares ideas and best practices to promote 
representation of more ethnically diverse colleagues in more senior leadership roles, as well as wider activities 
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